                                          KULDEEP SHRIVASTAVA
                                            HOUSE No-625, BlOCK E/3

GALI No16, PUSTA 4 

SONIA VIHAR DELHI 94
PHONE NO 9899422632
Email id:-kuldeep.shrivastav9@gmail.com
Objective:-

To take up challenging Management position in which acquired expertise,
creative talents, and commitment to excellence will have valuable application.

Highlights:-
· Innovative Professional with more than 10 years of progressive management experience, creativity and success. Proactive and expertise in inventory management. Aggressively employ new methodologies. Energetic and self-motivated team player/builder. At ease in high stress.

· Known for proven track record of controlling expenses, streamlining workflow and creating a team work environment to enhance productivity.                                       

Professional Experience:-
PURCHASE MANAGER - MAY 2018 Present 

· Employers Name – OM SHRI SHUBH LABH AGRITECH RETAILERS PVT. LTD. (C-MARTZ)

· Responsible for all the overall purchasing requirements of the company, and for procuring goods and services for the best price.
Key Attributes:-
· Monthly promo negotiation and implements in stores.
· Negotiation with vendors for Other Income (Visibility END CAP/FSU/WALL BRANDING/SIDE BIN/New SKU Listing)
· Marketing, Planning, Formulating Promotions, Ideas for leaflets, flyers and other marketing activities.
· Regular Store Visit for competition, benchmarking and to ensure proper implementation of planogram and marketing initiatives as stores.

· Manage inventory levels by store and by items, and taking action on unproductive inventory accordingly.
· Follow up for regular replenishment of material at store to ensure full display of merchandise.

· Warehouse item cost updation/Barcode Updation/MRP updation/Vendor Updation

· Planning of warehouse vendor schedule for PO and supply day and final after discussion with category head.

· Regular analysis on supply and discussion with Brand Company person for low fill Rates and highlight the issue on Mail with national key account manager for resolving issue.

· Timely planning of festival season items and ensure to deliver in stores on time for Good sales.

· Liquidation support discussion with Brand company person for low selling items and clear the inventory.

· Daily sales analysis against the Target and monitor daily basis and resolve the stock out issue where we loss sales due to stock outs.

· Monthly sales comp% analysis on store wise/item wise on weekly basis and do focus on negative sales comp% category.

· Regular store visit for check END CAP/FSU/SIDE BIN on fixed visibility items and also check implementation of Monthly promo items.
· Monthly debit note file creation for on Invoice and off invoice claim and send to Account person for Debit and send detail to vendor for internal claim from Brand Company.

PREVIOUS ASSIGNMENTS:-
Senior Purchase (FMCG FOOD & STAPLES) – May 2015 to April-2018

· Employers Name –ALISHA RETIAL PVT LTD. J Mart (Group of RJ Corp)
· Drafting high quality, articulate proposals, reports and presentations.

· PO generation as per vendor schedule and PO amendment.
· Reviews fill rates and inform Head Category Manager.

· Follow up with HO Commercial for payment overdue.

· Supporting organizational change to improve business processes.

· Monitoring all supplier contracts.

· Processing payments and invoices.
· Closely working on reports - Sales, Stock Holding, Margin, Promo article etc. 
· Forecasting future demands.
Senior Purchase (FMCG NON FOOD) – August 2010 to April 2015

· Employers Name –GUARDIAN LIFE CARE PVT LTD-The Company is a 100 + crore retail chain in Pharmaceuticals and FMCG along with own brand of Health Supplements. The second largest in the country in Hospital Verticals covering over 1100 beds in various hospitals majorly in northern part of the country. There are more than 140 stores spread all over northern region of India. Out of the three major Warehouses the company possess I am placed at Delhi WH catering to Delhi stores (other WHs are at Gurgaon, Jaipur and Ghaziabad) 

Job Responsibility & Achievements:-
· Increased fill rate of stores from 40% to 85 % in short span of time 

· Brought reduction of 5% in warehouse inventory

· Expedite expiry return process.

· Supervising complete supply chain process (up to store distribution)
· Straitening procurement, SCM warehouse in Inventory Management requirements across the regions.

· Implement best practices to facilitate the Vendor and contract management as well as cost Optimization.

· Effective planning and timely indent to control inventory.

· Vender Development and negotiation for better Margin and effective   

           Expiry returns process.

· Formulating & ensuring implementations of warehouse SOP’s & process to standardize as well as streamline workflow across the location. 

· Innovation/Customization & implementation of cost saving & quality improvement process for efficient Warehouse and inventory management.

· Plan, direct and manage the central & regional requirements pertaining to procurement logistics/Warehouse.

· Maintaining daily MIS report related to Dc operation, 

Streamlined the input Operations of Warehouse. Reduced the carrying cost and        logistics expenses. Helped business stay ahead of competition by minimizing opportunity looses, Inventory holdings and by smoothening out of our supply system. Lead the opening team (Operations) of Gurgaon  and Delhi Units.

Inventory Management
· Responsible for managing Inventory as per the specific requirements and highlight the need gap in the merchandise mix to sales the baying team. 

· Rationalization of space in accordance to Stocks to increase holding capacity of the Stock at Dc as per WMMS system.

·  In more specific Inspecting stock out position and controlling desolate and pilferage stock, planning for minimization of carrying cost.

· Determining minimum and maximum stock level, preparing purchase indent, Purchase Order and receipt.

· Vendor development, selecting products Keeping Quality and availability

           In the market as well as growth in profitability.    

Education.
· M.B.A from Himalayan University in 2019.
· B.A. from Shobhit University In 2015.
· 6 Months diploma in basic Computer Application from ICC in 2010
· Intermediate in 2008 
· Software Known: M.S. Office (Word, Excel & Power Point) M.S. Access, Internet, Formatting, partition and online software support, Outlook Express, Microsoft Outlook etc.

Personal Detail.

Father Name :-
Mr. Ram Prakash

Date of Birth :-
5th March, 1987

Gender :-

Male

Nationality :-
Indian

Hobbies :-
Listening Music, Travelling
Marital Status: -                               Married
DATE: 

PLACE: New Delhi




         (Kuldeep Shrivastav)
