Ajay Singh                                 

Mobile: 91-6261760502 ~ E-Mail: ajaychetnya@gmail.com

OBJECTIVE 
To learn, earn and grow with the organization by optimizing available resources and creating healthy working environment. 
SYNOPSIS 
· An Employed Entrepreneur & incisive Professional with over 18 years of experience in Business Development/ Management in Retail & Hospitality Industry. 

· Proficiency in devising and implementing optimum business strategies to enhance new project development, business development, quality standards across all departments viz. Finance & Budgeting, F&B, Marketing, Client Servicing, CRM, HRD, etc. 

· Currently associated with Lite Bite Foods Pvt. Limited is one of India’s largest and most dynamic food and beverage retail companies with 22 owned and 9 managed brands under its umbrella.
· Responsible from layout to profitability of this vertical for upcoming stores. 

· To Device and implement Sales, Promotion & Pricing Strategies post analyzing the market opportunities and customer needs, thus improving units profitability 

· A proactive leader and planner with expertise in working in multicultural environments with the distinction of exploring new markets for expanding businesses from scratch. 

· An Out-of-the-Box Thinker with a proven track record of increasing revenues, establishing, streamlining workflow and creating a team work environment to enhance productivity innovatively for reputed business houses. 
· Well versed in maintaining effective relations with clients / business associates / internal departments thereby enhancing efficiency of operations; unparalleled guest relations skills especially in creating "special touches" and resolving Guest concerns

· A skilled communicator with exceptional presentation skills and abilities in forging business partnerships in markets, lead cross-functional teams and establish beneficial relationships with key players in the industry. 

· Proven Team Builder Providing direction, motivation and training to the assets to ensure optimum performance with low attrition 
CAREER PATH

	FROM
	TO
	DESIGNATION
	COMPANY

	July,2020
	Till Date
	Area Manager
	OSSLA REATILERS Pvt Ltd

	Apr,2018
	July,2020
	Operation Manger- Inventory / Cost Control, Profit & Loss Accountability
	Clink bar, kfc, subway, Baker Street-Lite Bite foods Pvt Ltd

	Aug,2014
	Mar,2018
	Restaurant Manager-Operation
	Dunkin Donut –Jubilant Food Works Ltd

	Feb,2012
	Aug,2014
	Department Head-Food Bazaar
	Future Group India Pvt. Ltd.

	Aug,2010
	Jan,2012
	Sr. Assistant Manger
	Jubilant Food Works Pvt. ltd.

	May,2005
	July,2010
	Grew up till Guest Experience Manager
	Barista Coffee company Ltd.

	Apr,2002
	May,2005
	Grew up till Shift Supervisor
	Devyani international Pvt Ltd. 


	EDUCATION
	
	

	PERIOD
	QUALIFICATION
	INSTITUTION

	1999-2002
	Graduation-B.A PASS
	Delhi University

	2000-2001
	Diploma-Computer Application
	NIIT-Delhi

	1999
	Intermediate
	CBSE-Delhi

	1997
	Matriculation
	CBSE-Delhi


PROFESSIONAL EXPERIENCE 
Area         Manager-C Martz 
OSSLA Retailers -Reporting to Operation Manager
Key Result Areas: 
· Develops and manages Category Business Plans that include strategies and tactics for assortment, placement, pricing, and promotion to achieve sales and profitability targets.

· Achieving Budgeted Top line & Bottom line.

· Sales & Manpower Projections with P&L 

· Benchmarking, competition analysis & Developing New concepts.

· Controlling COGS, Over heads and Standardization of Raw materials.

· Quality & Operational audits.

· Monitors market conditions affecting supply and pricing. Works closely with the Inventory.

· Management team and the Supply and Logistics department to ensure timely and accurate deliveries, and reasonable warehouse and store inventory levels.

· Identification of new vendors and play a key role in vendor development. 

·  Negotiations in order to achieve the lowest possible cost with the best quality of material.

· Maintain, develop and execute Concessionaire across the Region.
· Providing information to customer about product.
· Product Training & SOP for staff development.

· Appraise subordinates on a periodical basis.

· Trails for new product introduction.
· Maintaining high standards of product quality and cost framework, ensuring high level of hygiene, safety and efficiency.

Multi-Unit Manager– Baker street , kfc, subway , clink bar , Sf by Pg ,Naashto
Operations–LITE BITE FOODS PVT LTD – Reporting to GM Operations
SYNOPSIS 
Lite bite food is one of India’s largest and most dynamic food and beverage retail companies with 22 owned and 9 managed brands under its umbrella. It started its journey in the year 2002 with an innovative combination of traditional as well as new-age F&B concepts. Today, it has a scale of over passionate 3500 employees.

It has created a strong connect with food lovers in various cities like Delhi NCR, Chennai, Mumbai, Pune, Bengaluru, Bhubaneswar, Singapore, Washington DC, Abu Dhabi, Jeddah, Sri Lanka, and Bangkok. Around 200 operational F&B touch-points having a strong presence in prominent Malls, Airports, High Streets, Multiplexes, Office complexes, Hotels and other high footfall locations including Highways in India and Overseas. Our critically acclaimed award-winning brands include Punjab Grill, Zambar, Asia 7, and The Artful Baker.

· Control day to day operations by scheduling labor, ordering food & supplies developing restaurant team.

· Ensure statutory compliances by maintaining registers and licenses.

· Control P&L by following cash /control security procedures, maintaining inventory, reviewing financial reports, and taking appropriate actions.

· Recruit, interview& hire team members, conduct performance appraisals, take discipline Action, motivate & train.

· Ensure maintenance of equipment’s, facility &grounds through the use of a preventive maintenance   plan   based on company standards.

· Ensure food quality and 100% customer satisfaction.

· Ensure complete & timely execution of corporate and local marketing programs.

· Ensure a safe working and customer experience environment by facilitating Safe work behaviors of the team. Work in the store maintaining standard     operating procedures & quality of service & food

· To insure that hygiene & cleaning of the store is well above the standards.

· Imparting on the job training to new employees.

· Customer service and attending their complaints, suggestion.

· Providing information to customer about product.

· Maintaining high standards of product quality and cost framework, ensuring high level of hygiene, safety and efficiency.
Restaurant General  Manager
Dunkin Donut – Jubilant Food Works Ltd – Reporting to District Manager 
Key Result Areas:

· Control day to day operations by scheduling labor, ordering food & supplies developing restaurant team.

· Ensure statutory compliances by maintaining registers and licenses.

· Control P&L by following cash /control security procedures, maintaining inventory, reviewing financial reports, and taking appropriate actions.

· Recruit, interview& hire team members, conduct performance appraisals, take discipline Action, motivate & train.

· Ensure maintenance of equipment’s, facility &grounds through the use of a preventive maintenance   plan   based on company standards.

· Ensure food quality and 100% customer satisfaction.

· Ensure complete & timely execution of corporate and local marketing programs.

· Ensure a safe working and customer experience environment by facilitating Safe work behaviors of the team. Work in the store maintaining standard     operating procedures & quality of service & food

· To insure that hygiene & cleaning of the store is well above the standards.

· Imparting on the job training to new employees.

· Customer service and attending their complaints, suggestion.

· Providing information to customer about product.

· Maintaining high standards of product quality and cost framework, ensuring high level of hygiene.
Department Head-Food Bazaar 
BIG BAZAAR-FUTURE VALUE RETAIL-Reporting to Category Manager

Key Result Areas: 
· Develops and manages Category Business Plans that include strategies and tactics for assortment, placement, pricing, and promotion to achieve sales and profitability targets.

· Achieving Budgeted Top line & RGM.

· Sales & Manpower Projections with P&L 

· Benchmarking, competition analysis & Developing New concepts.

· Controlling COGS, Over heads and Standardization of Raw materials.

· Quality & Operational audits.

· Monitors market conditions affecting supply and pricing. Works closely with the Inventory.

· Management team and the Supply and Logistics department to ensure timely and accurate deliveries, and reasonable warehouse and store inventory levels.

· Identification of new vendors and play a key role in vendor development. 

·  Negotiations in order to achieve the lowest possible cost with the best quality of material.

· Maintain, develop and execute Concessionaire across the Region.

Sr. Assistant Manager
Dominos-Jubilant Food Works Pvt Ltd-Reporting to .District Manager
Key Result Areas: 
· Responsible for the overall Store operations and Profitability. 

· Coordination with RSC for Marketing, stock management internal auditing. 

· Planning LSM, Projection and Ordering of Stocks, Cross Training & Scheduling. 

· Controlling overheads, monitoring wastages and inventory management.

· Responsible for sourcing the food and packaging items. 

· Responsible for maintenance and upkeep of the store and equipment’s. 

· Handling guest comments, complaints and suggestions.

· Emphasizing the importance of Training, LSM &Uniformity at store 
· Responsible for smooth Operations of the Store.

· Formulating expense budget of the department and ensure cost regulation activities within the department through conscious approach of self and team.

·  Develop and generate revenues in the assigned zone as per set target.

·  Manage and retain large customer accounts. 

·  Propose inputs on market intelligence through competition Tracking and analysis.

· Delivering growth, maximizing sales and profitability.

Guest Experience Manager
BARISTA COFFEE COMPANY LTD.-Reporting to-Area Manager

Key Result Areas:

· Managing operations, systems, and training of one of the highest revenue generating outlet with sole responsibility for a team of 34 associates, which includes service staff, production staff. And four assistant managers. 

· Responsible for smooth operation, friendly service and maintaining high standard without compromising quality.

· Responsible for training of new service staff, as well as all associates through buddy system and demonstrating technical skills required of the job profile concerned.

· Ensuring quality service and related activities by implementation of the key concept self-service in the outlet. Contributing towards enhanced guest experience. 

· Responsible guest satisfaction indices system of the outlet. Have achieved a high indices rating through creation of better internal feedback system.

· Captained quality initiative processes for department achieved measured improvement in operations through this process.

· Formulating accurate statistical & compilation of various F&B reports and MIS on a month end basis.

· Captaining an ongoing process of food & beverage up selling program accomplished an ambitious maintenance of sales target through this process, achieved an 11% increase in food and beverage revenue. Incentives received by self for achievements of these ambitious targets.

Shift Supervisor
Pizza hut-DEVYANI  INTERNATIONAL PVT. LTD.-Reporting to-Store Manager

Key Result Areas:

· Smooth flow of daily work in the outlet maintaining standard operating procedures & quality of service & food.

· To insure that hygiene & cleaning of the outlet is well above the standards. 

· Imparting on the job training to new employees.

· Rendering customer service and attending their complaints, suggestion.

· Providing information to customer about product and services.

· Maintaining high standards of product quality with in a clearly defined menu and cost framework, ensuring high level of hygiene, safety and efficiency.

· Delegation of responsibility to crew members.

· Absence of store manager handle all kind of work related with operation

· Handling shift and supervising the staff to meet the daily allotted target given by the Manager.

PERSONAL DETAILS 
DOB / Age                        :     12th June, 1980 
Leisure Activities               :     Watching Movies & Listening to music. 

Languages known              :      English and Hindi. 

Address                            :      R-Z/274 T-Ext Uttam Nagar

                                              New Delhi-110059

· I hereby declare that above mentioned details are true as per my knowledge & belief.

 
 
                           
                                                                                                                        Ajay Singh

